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KENT COUNTY COUNCIL

GOVERNANCE AND AUDIT COMMITTEE TRADING ACTIVITIES 
SUB - COMMITTEE

MINUTES of a meeting of the Governance and Audit Committee Trading Activities 
Sub - Committee held in the Darent Room, Sessions House, County Hall, Maidstone 
on Wednesday, 27 April 2016.

PRESENT: Mr R L H Long, TD (Chairman), Mr R J Parry (Vice-Chairman) and 
Mr C P D Hoare

ALSO PRESENT: Mr R H Bird and Mr D Smyth

IN ATTENDANCE: Mr A Wood (Corporate Director Finance and Procurement), 
Mr G Wild (Director of Governance and Law), Mr J Pigott (Head of Law), Mr D Smith 
(Director of Economic Development), Ms J Ward (Regional Growth Fund Programme 
Manager), Mr J Burr (Managing Director of Commercial Services), Mr G Singh 
(Barrister), Mr R Patterson (Head of Internal Audit) and Mr A Tait (Democratic 
Services Officer)

UNRESTRICTED ITEMS

5. Minutes - 29 February 2016 
(Item 3)

RESOLVED that the Minutes of the meeting held on 29 February 2016 are correctly 
recorded and that they be signed by the Chairman. 

6. Protocol relating to companies in which KCC has an Interest 
(Item 4)

(1) The Director of Governance and Law introduced the report on the Companies 
Protocol which had last been reviewed in 2012.  The current review needed to take 
account of the changes to the County Council’s approach to commissioning.

(2)  The Sub-Committee noted that paragraph 7 (d) of the revised protocol listed 
certain policies and procedures. It considered that as this could lead to a mistaken 
view that those which were not mentioned were relatively insignificant, this passage 
should be reinforced by the addition of the words “but not exclusively” after “with 
particular” at the end of the paragraph. 

(3)  The Sub-Committee also considered that new paragraph 17 should include a 
reference to the action that should be taken in the event that if a director who was 
also a Member or officer of KCC should have a conflict of interest. It therefore agreed 
to recommend the re-writing of the paragraph after “or an officer of KCC” to read “If it 
were to give rise to a conflict with the interests of KCC then reference should be 
made to the Guidance on Local Authority Companies referred to in paragraph (2) 
above.”
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(4) The Sub-Committee decided that its own role should be further clarified in 
paragraph 7 (d) through the specification that it “must be assured” that adequate 
policies and procedures were in place before a company commenced trading. 

(5) RESOLVED that:- 

(a) the draft amendments to the Protocol for Companies in which KCC has 
an Interest be recommended to the Governance and Audit Committee 
for approval subject to the revised paragraphs 7 (d) and 17 as set out 
below:- 

(i) Paragraph 7 (d): “what Council policies (if any) are to apply to 
the company. Where a company adopts its own policies, before 
it commences trading the Governance and Audit Committee 
must be assured that adequate policies and procedures are in 
place with particular (but not exclusive) reference to anti-fraud, 
bribery, corruption, gifts and hospitality”; and

(ii)  Paragraph 17: “As a matter of general principle, the overriding 
duty of any director in considering an item before the company is 
to vote in accordance with the interests of that company. In the 
case of a director who is also an elected Member, or an officer of 
KCC, if it were to give rise to a conflict with the interests of KCC, 
then reference should be made to the Guidance on Local 
Authority Companies referred to in paragraph (2) above”; and 

(b) the Protocol and Guidance continue to be reviewed bi-annually, unless 
fundamental changes (for example, legislative changes) necessitate a 
review during the intervening period. 

7. Discovery Park Investment Fund - Development of the Fund and changes 
to governance structure 
(Item 6)

(1)  The report which was unavailable on the date of publication had been 
circulated to all Members of the Sub-Committee as well as to Governance and Audit 
Committee Members.  

(2) The Chairman declared this item to be Urgent as the governance 
arrangements needed to be in place by 1 May 2016 and this was the only opportunity 
for them to be considered by the Sub-Committee. 

(3) The Director of Economic Development introduced the report which set out the 
changes to the governance structure of the Discovery Park Technology Investment 
Fund since the Committee had last approved the original governance arrangements 
in November 2014 (Minute 2014/7).  At that time, KCC had allocated £5m from the 
overall Regional Growth Fund allocation to offer equity investments.  KCC had not 
wished to be the sole equity provider and had therefore established the governance 
structure set out in Figure 1 of the report. 
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(4) The Director of Economic Development continued by saying that the point had 
now been reached where the new goal was to enable other private sector investors 
to invest in the fund.  

(5) The Director of Economic Development replied to a question from Mr Bird by 
saying that each of the private investors was registered in England at Companies 
House.  There was no intention to avoid any tax on the investments made by KCC. 
He could also give a complete assurance that the partner companies would remain 
subject to English tax and British legal procedures.  

(6)  The Director of Economic Development explained that due to state aid rules, 
KCC could not be a majority partner or shareholder in any of the companies.   He 
agreed with the Chairman’s understanding that whilst KCC could not control the 
affairs of the companies which invested, it would have the ability to withdraw its 
funding in the event that its registration or tax strategy did not comply with the 
standards that KCC was obliged to uphold. 
Kent County Council took great pains to ensure that the companies in which it 
invested were of the utmost propriety and reputation.  It would also have a veto and 
control over where that money was invested.  KCC had already turned down the 
opportunity to make some apparently attractive investments due to concerns over 
some aspect of the company’s operation.  This approach would continue.  KCC could 
not approve the other shareholders. It could only approve the companies in which it 
invested.  This always included scrutiny of the other shareholders whenever KCC 
was considering whether to invest. 

(7) The Director of Economic Development replied to a question from Mr Hoare by 
saying that KCC’s investment strategy was to take a minority shareholding of no 
more than 10% in order to ensure that the risk was shared.  KCC was also 
constrained by the rules on state aid which specified that any investment by a public 
authority had to be on commercial terms using an independent manager who could 
decide what was and was not a commercial investment. KCC had committed itself to 
only make commercial investments. 

(8) The Director of Economic Development then said that the new structure set 
out in Figure 2 of the report was recognised by the British Venture Capital 
Association and complied with the guidance of the European Venture Capital 
Industry.  The reason that other authorities had failed in their attempts to create 
public authority investment companies was because they had not followed the 
commercial pattern.  The advice obtained was that the structure was robust, both in 
terms of protecting the public authority and its interests as well as being recognisable 
to the market place.   The structure avoided the pitfalls which often arose when a 
public authority attempted to upset the balance between its commercial and public 
goals by over-emphasising the latter. 
 
(9) The Director of Economic Development replied to a question by Mr Parry by 
saying that the Independent Advisory Board would advise the Leader of the Council 
who would agree the detailed terms of reference and operating procedures. The 
advice provided to him (including on compliance) would be given by KCC Legal, KCC 
Procurement, Geldards and Hogan Lovells. 

(10) The Chairman asked whether it was intended that the detailed terms of 
reference and operating procedures would be submitted to the Sub-Committee. The 
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Director replied that it was not envisaged that they would be in conflict with the report 
that was under consideration. It was therefore not proposed to bring a further report.  
He offered to make them available after they had been put into effect.  They would 
continue to be regularly audited by Internal Audit.  

(11)  It was agreed that the results of Internal Audit’s audit of the detailed terms of 
reference and operating procedures would be reported either to the Sub-Committee 
or to its parent Committee. 

(12) The Director of Economic Development replied to a question from the 
Chairman by saying that consideration had been given to the question of whether 
there should be more than one Director of the various companies.  He said that 
Company Law did not require a company to have more than one Director or even a 
Company Secretary.  He anticipated that once the new arrangements were in place 
there would be an increase in the number. This was because the current structure 
had been put in place to best enable KCC to transfer to the new structure.  The new 
Directors of the company into which the assets were to be transferred had not yet 
been identified and would be carefully vetted before their appointment. 

(13) The Director of Economic Development replied to a question from Mr Parry by 
confirming that one of the 5 members of the New Investment Committee would be an 
elected Member of Kent County Council, another would be a KCC officer. The other 3 
members would be people with a private sector background drawn from outside 
KCC.  Their eventual appointments would be made by the Leader following advice 
from the present Advisory Board.   The recruitment process was currently underway 

(14) Mr Parry asked for detail on the advertisement process for the three private 
sector members of the New Investment Committee as well as the qualities and skills 
that were being sought.  This applied, too to the KCC representatives. He also asked 
who would chair the Company and how that appointment would be made. 

(15) The Director of Economic Development replied that the specification was 
looking for people with the highest level of the requisite skills.  This would include 
experience of successfully running large private sector funds.  He was not sure 
whether the prospective elected KCC Member had actually been approached and 
could not therefore be identified. He did have considerable experience in the 
investment management world. The KCC officer was a very senior member of the 
Finance Team.   

(16) Mr Bird said that performance assessment of the members of the New 
Investment Committee would be a key issue and that it was particularly important that 
the mechanism was in place to ensure timely replacement if the need arose.  

(17) The Director of Economic Development replied that the County Council in the 
form of the Investment Advisory Board would receive quarterly reports from the Fund 
Manager.  The Fund would last for 5 years (extendable to 10). An internal rate of 
return of at least 15% was expected.  The remuneration rate for the managers was 
linked to the performance of the Fund and they would only receive remuneration 
once a trigger point had been achieved.  There was also a separate mechanism for 
removing people if they failed to perform in other respects.  He could give an 
assurance that, in respect of the new Investment Committee there would be 
absolutely no reward for failure. 
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(18) The Director of Economic Development said that the Investment Advisory 
Board was a long-standing informal body which had been set up when KCC first 
received its allocation of 35 m from the Regional Growth Fund in order that the 
County Council’s decisions could be informed by a broad group of individuals acting 
in a personal capacity utilising their backgrounds in banking, the Law and a variety of 
commercial activities.  It reported to the Economic Development Board on the loans 
that had been made using RGF monies as well as to the Leader. 

(19) The Sub-Committee agreed the resolution set out in (20) below by 2 votes to 
1. The Director of Governance and Law confirmed that this decision did not prevent 
the Director of Economic Development from putting the new governance 
arrangements into operation.  The Director of Economic Development also confirmed 
that although there would be a change of ownership, this would not affect the ability 
to make any required changes to the way in which the process was managed. 

(20) RESOLVED that the proposed governance for the Discovery Park Technology 
Investment Fund be endorsed subject to ratification by the Governance and 
Audit Committee at the next available opportunity. 
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EXEMPT ITEMS
(Open Access to Minutes) 

(Members resolved under Section 100A of the Local government Act 1972 that 
the public be excluded from the meeting for the following business on the 
grounds that it involved the likely disclosure of exempt information as defined 
in paragraphs 3 and 5 of Part 1 of Schedule 12A of the Act.)

8. Legal Services - Alternative Business Structure 
(Item 5)

(1) The Chairman informed the Sub-Committee that he had been invited to sit on 
the Board of the company which would be set up under the Alternative Business 
Structure.   This was not a matter which qualified either as a Disclosable Pecuniary 
Interest or as an Other Significant Interest. 

(2)  The Director of Governance and Law briefly introduced the report on the Legal 
Services Alternative Business Structure (ABS) and confirmed that it would conform to 
the Protocol for Companies in which KCC has an Interest if the draft revisions to the 
Protocol (see Minute 6 above) received approval from the Governance and Audit 
Committee at its next meeting.  He also drew the Sub-Committee’s attention to the 
Section 151 Officer’s Value for Money Report which was appended to the main 
report. 

(3)  During discussion of this item, the Sub-Committee asked for the Shareholder 
Board chart set out in Appendix 1 of the report to be amended to clarify that it was 
the Chairman of the Company who would report to the Chairman Head of Paid 
Service and for those members of the Senior Management Team who were also 
members of the Board of Directors to be identified with an asterisk.  The Director of 
Governance and Law agreed to make these amendments. 

(4) Members also asked for assurance in respect of the impact of the creation of 
the ABS on the overall Legal Services operation including those members of staff 
who were to remain in-house.  This should include steps taken to ensure staff 
retention. It was therefore agreed that a progress report would be presented to the 
Governance and Audit Committee at its meeting in October 2016. 

(5) RESOLVED that:-

(a) approval be given to the governance arrangements for the Alternative 
Business Structure as set out in the report and its Appendices; and 

(b) a progress report be submitted to the October 2016 meeting of the 
Governance and Audit Committee with a particular emphasis on those 
issues set out in (4) above. 

9. Consolidated Commercial Services 2014-15 
(Item 9)

(1)  The Managing Director of Commercial Services presented a report which had 
arisen out of the Sub-Committee’s consideration of Statutory accounts for companies 
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in which KCC has an interest (Minute 2/2016).  He briefly summarised the current 
structure of the Commercial Services business.

(2) The Managing Director of Commercial Services reported that customers of the 
LASER frameworks had indicated that they placed strong value on KCC being the 
contracting authority for those frameworks. 

(3) RESOLVED that the report be noted for assurance. 
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By: John Simmonds, Deputy Leader and Cabinet Member for Finance & 
Procurement 
Andy Wood, Corporate Director of Finance & Procurement 

To: Governance and Audit Committee Trading Activities Sub Committee - 28 
February 2017

Subject: Statutory Accounts for those companies in which KCC has an interest

Classification: Unrestricted

Summary: To present the latest available Statutory Accounts for those companies in 
which KCC has an interest.    

FOR ASSURANCE

1 INTRODUCTION

1.1 As per its Terms of Reference, the Governance and Audit Committee Trading 
Activities Sub Committee has a responsibility each year to ‘Receive and review the 
annual statutory financial accounts of any KCC limited companies and financial 
statements for other trading vehicles and to consider corrective action where 
appropriate’. 

1.2 Copies of the latest Statutory Accounts for these companies (for 2015-16) are 
included as appendices to the report should the Members’ wish to review and 
consider them. 

1.3 This report also includes an explanation of payments made by the Council to the 
company, the purpose of the company and the nature and degree of interest that 
the Council has in the company.  

2 ENTITIES WHICH KCC HAS AN INTEREST IN

2.1 The table below shows the details of the entities which KCC has an interest 
including payments made to the entities during 2015-16.
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1.  Association of Tourist Attractions in Kent Ltd

Purpose of entity To promote the interest of tourist attractions of all sizes 
and kinds throughout Kent.

Company Limited by Guarantee

Level and Nature of 
Interest

There is no Kent County Council representative on the 
board and the company is limited by guarantee with 
each of the Directors being liable for £1. Kent County 
Council does not appear to have a direct interest in the 
company. 

Directors on the Board None

Profit or Surplus / (Deficit) £(1,980) – accounts as at 31 August 2016

Payment during 2015-16 Nil

2.  Aylesham & District Community Workshop Trust Ltd

Purpose of entity Established for the benefit of persons in the Aylesham 
and Rural District to provide or assist in the provision of 
facilities for the advancement of education and for 
recreation and leisure-time occupation with the 
objective of improving the conditions of life of said 
persons.

Company Limited by Guarantee and a Charitable 
Trust.

Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote. There 
are 9 Trustees.

Liability will not exceed £10.

Directors on the Board Mr S Manion – KCC Member

Profit or Surplus / (Deficit) £(15,720) – accounts as  at 31 March 2016 

Payment during 2015-16 £1,591.26 (excluding VAT) – Room hire for courses

3.  Visit Kent Ltd

Purpose of entity To promote, market, advertise and develop nationally 
and internationally the tourist industry in the county of 
Kent and all the bodies, entities, persons associated 
and involved therein.

Company Limited by Guarantee.
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Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote.

Liability is limited to £1.

Directors on the Board Mr M Dance – KCC Member

Mrs T Bruton – KCC Officer – Resigned 25 February 
2016

Mr D Hughes – KCC Officer – Appointed 12 May 2016

Profit or Surplus / (Deficit) £18,505 – accounts as at 31 March 2016

Payment during 2015-16 £377,018.28 (excluding VAT) – Payment for Visitor 
Economy Services and annual grant payment

4. Locate in Kent Ltd

Purpose of entity Locate in Kent offers confidential and free business 
investment and relocation services to international, UK 
and Kent-based companies looking to expand. .

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote.

Liability is limited to £1.

Directors on the Board Mr M Dance – KCC Member

Mr A King – KCC Member – Resigned 21 January 
2016

Mr B Sweetland – KCC Member – Resigned 6 July 
2016

Profit or Surplus / (Deficit) £(56,769) – accounts as at 31 March 2016

Payment during 2015-16 £722,916.63 (excluding VAT) – Payment of a monthly 
contribution

5.  Trading Standards South East Kent Ltd

Purpose of entity To provide advice to consumers in the south east of 
England.

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC is a Member.  Each Member has one vote.

Liability is limited to £1.
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Directors on the Board Mr M Rolfe – KCC Officer – Resigned 13 October 2015

Mrs S Harvey – KCC Officer – Appointed 13 October 
2015

Profit or Surplus / (Deficit) £(56,716) – accounts as at 31 March 2016

Payment during 2015-16 £59,731.80 (excluding VAT) – Membership fees and 
various products

6.  East Kent Spatial Development Company

Purpose of entity A regeneration company specialising in the provision of 
utilities infrastructure to the business parks in East 
Kent.

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC is a Class A Member. Each Class A Member has 
one vote.

Liability is limited to £1.

Locate in Kent is also a Member which KCC has an 
interest in.

Directors on the Board Mr M Dance – KCC Member

Profit or Surplus / (Deficit) £228,091 – accounts as at 31 March 2016

Payment during 2015-16 Nil

7.  Goetec Ltd

Purpose of entity The provision of network facilities for further and higher 
education institutions in Kent.  

Company limited by Guarantee.

Level and Nature of 
Interest

A KCC Officer is a Director on the Board.

Directors on the Board Ms C Hursell – KCC Officer – Resigned 29 February 
2016

Mrs C Patrick – KCC Officer – Appointed 15 May 2016

Profit or Surplus / (Deficit) £(20,887) – accounts as at 31 July 2015

Payment during 2015-16 £20,317.97 (excluding VAT) – Membership fees and 
equipment rental
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8.  Produced in Kent

Purpose of entity To increase the public’s awareness of produce which 
has been produced in Kent.

Company Limited by Guarantee.

Level and Nature of 
Interest

KCC has joint voting rights with Hadlow College.

Liability is limited to £1.

Directors on the Board Mr S Holden – KCC Member

Profit or Surplus / (Deficit) £(14,111) – accounts as at 31 March 2016

Payment during 2015-16 £88,031.22 (excluding VAT) – contribution towards 
salary costs

9.  TRICS Consortium Ltd

Purpose of entity Consortium of six County Councils owning and 
operating a transport trip rate database known as 
TRICS.  

Company Limited by Shares

Level and Nature of 
Interest

37,500 shares of total share capital of 225,000 (16.7% 
holding).  

One of six member with equal voting rights (one vote 
per member)

During 2015-16 we received a dividend £81,347.

Directors on the Board None

Profit or Surplus / (Deficit) £34,494 – accounts as at 31 December 2015

Payment during 2015-16 £3,070.00 (excluding VAT) – Licence 

2.2 Business Support Kent Community Interest Company went into liquidation on 19 
April 2016. There is no risk to KCC.  KCC made a payment of £31,962.19 during 
2015-16 which was in respect of grant funding for 2014-15.

3. INVESTMENT COMPANIES

3.1 Detailed in the table below are investments KCC has made through the purchase 
of shares.  Items 10 to 22 in the table below were purchased from the allocation of 
Regional Growth Fund programmes i.e. Expansion East Kent, Tiger and Escalate 
and there is no financial risk to KCC.
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10.   Shearwater Systems Ltd

Purpose of entity To design and develop innovative software to support 
a burgeoning need for mobile software applications in 
healthcare. The company focus is on creating Mobile 
Health Record (MHR) software applications that allow 
clinicians to work seamlessly between acute hospital 
and community care settings including the patients’ 
home.

Level and Nature of 
Interest

233,333 £0.01 Ordinary A Shares were purchased in 
2013-14 from the Expansion East Kent programme. 
The shares were purchased for £144,433.12.  KCC 
has a 7.22% holding in the company

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway. 

Directors on the Board None

Profit or Surplus / (Deficit) £46,891 – accounts as at 31 March 2016

Payment during 2015-16 £260,000 – loan from Expansion East Kent.

The total value of loan issued was £860,000 with 
repayments being made from 2016-17.

11. TRN – The Research Network Ltd

Purpose of entity A small pharmaceutical research company based in 
Sandwich. It is proposed to invest in additional 
business development in China, India, USA and 
Europe. It is proposing to invest in innovative web-
based scientific software to support the TRN 
collaborative drug research model.

Level and Nature of 
Interest

1,400 £0.01 Ordinary Shares were purchased in 2013-
14 as from Expansion East Kent programme.  The 
shares were purchased for £28,000.  KCC has a 6% 
holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Profit or Surplus / (Deficit) £28,484 – accounts as at 30 April 2016
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Payment during 2015-16 Nil

12. Michelson Diagnostics Ltd

Purpose of entity Development, manufacture and supply of patented 
Optical Coherence Tomography (OCT) instrumentation 
(the Vivosight Scanner) to the dermatology markets 
and the supply of associated support systems.

Level and Nature of 
Interest

In 2014-15 26,986 £1 B Ordinary Shares were 
purchased in 2014-15 from the Escalate programme.  
The shares were purchased for £249,998.30.  

In 2015-16 53,664 additional £1 C shares were 
purchased in 2015-16 the Escalate programme.  The 
shares were purchased for £53,664.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Profit or Surplus / (Deficit) £(2,548,688) – accounts as at 30 September 2015

Payment during 2015-16 Nil

13. Digital Contact Ltd

Purpose of entity A big data products company, helping businesses and 
consumers make faster and better decisions from the 
data that surrounds them.

Level and Nature of 
Interest

1,389 £1 Ordinary Shares were purchased in February 
2015 through the Tiger programme for £1,174,072.  

KCC has a 10% holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Profit or Surplus / (Deficit) £(656,470) – accounts as at 30 April 2016

Payment during 2015-16 Nil

14. Venomtech Ltd

Purpose of entity To produce unique venom derived tools for drug 
discovery.
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Level and Nature of 
Interest

419 £0.01 Ordinary Shares were purchased in March 
2015 from the Expansion East Kent programme for 
£29,996.21. 

KCC has a 2.6% holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Profit or Surplus / (Deficit) £(188,206) – accounts as at 31 August 2015

Payment during 2015-16 Nil

15. Mead VT Group Holdings Ltd

Purpose of entity Dormant company

Level and Nature of 
Interest

24 £1 Ordinary Shares were purchased in March 2015 
from the Tiger programme for £250,000.  

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Profit or Surplus / (Deficit) £0 - accounts as at 31 March 2015

Payment during 2015-16 Nil

16. Flute Office Ltd

Purpose of entity Manufacturing 100% recyclable and sustainable 
furniture for the workplace.

Level and Nature of 
Interest

1,817 £0.1 Ordinary Shares were purchased in 
February 2016 from the Expansion East Kent 
programme for £500,000.  

KCC has a 9% holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Profit or Surplus / (Deficit) £(261,148) – accounts as at 31 August 2015

Payment during 2015-16 Nil
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17. TC Biopharm Ltd

Purpose of entity A clinical development company with a cell-based 
product pipeline capable of treating a variety of 
disorders including cancer and severe viral infections.

Level and Nature of 
Interest

70,126 £1 Ordinary Shares were purchased in 
February 2016 from the Expansion East Kent 
programme for £500,000.

KCC has a 5.5% holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway 
as part of the Discovery Park Investment Fund.

Directors on the Board None

Profit or Surplus / (Deficit) £(899,974) – accounts as at 31 July 2015

Payment during 2015-16 Nil

18. Viramal Ltd

Purpose of entity A speciality pharmaceutical company focused on the 
development of therapeutics that improves the quality 
of women’s health.

Level and Nature of 
Interest

Equity Shares were purchased in February 2016 from 
the Expansion East Kent programme for £500,000.

The annual return submitted on 12 April 2016 to 
Companies House does not show KCC as a 
shareholder the next confirmation statement is due 12 
April 2017.  Therefore unable to confirm the number of 
shares purchased.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway 
as part of the Discovery Park Investment Fund.

Directors on the Board None

Profit or Surplus / (Deficit) £(1,139,492) – accounts as at 30 April 2016 

Payment during 2015-16 Nil
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19. Futurenova Ltd

Purpose of entity Operates in the pharmaceuticals and medical industry, 
with a special focus on technological innovation.

The Company is highly focused on addressing 
identified and important market needs by developing 
products and technologies which fill identified, but 
presently unsatisfied, demands in the NHS.

Level and Nature of 
Interest

200,000 £0.001 Ordinary Shares were purchased in 
June 2015 from the Expansion East Kent programme 
for £200,000. 

KCC has a 14.8% holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Movement in Net 
Assets/(Liabilities)

£(103,866) – micro accounts as at 30 April 2016 

Payment during 2015-16 Nil

20. Ancon Technologies Ltd

Purpose of entity A pioneering company offering revolutionary new 
molecular detection technology that provides 
unprecedented levels of sensitivity and presents a 
unique solution to many industries

Level and Nature of 
Interest

100,000 £0.0001 Ordinary Shares were purchased in 
October 2015 from the Expansion East Kent 
programme for £225,000.  

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway.

Directors on the Board None

Profit or Surplus / (Deficit) £(163,521) – accounts as at 31 July 2016

Payment during 2015-16 Nil

21. Centauri Therapeutics Ltd

Purpose of entity A biotechnology company focused on the discovery 
and development of novel molecules targeting life 
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threatening diseases.

Level and Nature of 
Interest

2,074 £0.002411 Ordinary Shares were purchased in 
January 2016 from the Expansion East Kent 
programme for £500,000. 

KCC has a 4% holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway 
as part of the Discovery Park Investment Fund.

Directors on the Board None

Profit or Surplus / (Deficit) £(1,181,095) – accounts as at 31 March 2016

Payment during 2015-16 Nil

22. Coomtech Ltd

Purpose of entity A sustainable energy technology company that have 
developed a novel process for drying Biomass and 
Low Rank Coal.

Level and Nature of 
Interest

15,900 £1 Ordinary Shares were purchased in April 
2015 from the Expansion East Kent programme for 
£375,000.

KCC has a 22.5% holding in the company.

The return on equity will be recycled back for 
reinvestment in other businesses in Kent and Medway 
as part of the Discovery Park Investment Fund.

Directors on the Board None

Profit or Surplus / (Deficit) £(485,615) – accounts as at 29 February 2016

Payment during 2015-16 Nil

23. Kent PFI Holding Company 1 Ltd

Purpose of entity Kent PFI Holding Company 1 Ltd is a holding company 
for Kent PFI Company 1 Limited, a company whose 
activities include the provision of construction and 
maintenance services for three secondary schools for 
pupils across Kent. (Thamesview School, Northfleet 
Technical College and St Johns Catholic 
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Comprehensive School).

Level and Nature of 
Interest

As part of the Treasury Strategy to make investments 
in equity up to the value of £5m, KCC purchased 
shares in Kent PFI Holding Company 1 Ltd.  At the end 
of 2014-15 KCC has 42% holding in the company.  The 
investment structure is as follows:

 £2,681,260.21 in loan notes
 £2,113,808.91 in shares

During 2014-15 we received £207,206.25 relating to 
interest and repayment of loan notes.

Directors on the Board Mrs C Head – KCC Officer

Ms J Hansen – KCC Officer

Profit or Surplus / (Deficit) £200,000 – accounts as at 31 March 2016

Payment during 2015-16 £9,711,185.69 (excluding VAT) – PFI costs

 

4 RECOMMENDATION

4.1 Members are recommended to note the contents of this report for assurance, and 
to review the latest available Statutory Accounts (attached) for those companies in 
which KCC has an interest.

Emma Feakins
Chief Accountant
Ext: 416082
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By: John Simmonds, Deputy Leader and Cabinet Member for Finance & 
Procurement 
Andy Wood, Corporate Director of Finance & Procurement 

To: Governance and Audit Committee Trading Activities Sub Committee - 28 
February 2017

Subject: Consolidated Commercial Services 2015-16

Classification: Unrestricted

Summary: To present the consolidated Commercial Services position for 2015-16.    

FOR ASSURANCE

1 INTRODUCTION

1.1 As per its Terms of Reference, the Governance and Audit Committee Trading 
Activities Sub Committee has a responsibility each year to ‘Receive and review the 
annual statutory financial accounts of any KCC limited companies and financial 
statements for other trading vehicles and to consider corrective action where 
appropriate’.  

1.2 Copies of the latest Statutory Accounts for Commercial Services (for 2015-16) are 
included as an appendix to the report should the Members’ wish to review and 
consider them.

2 CONSOLIDATED COMMERCIAL SERVICES POSITION

2.1 Table 1 below shows the key financial highlights for 2015-16 of KCC traded 
activities managed by Commercial Services (Kent) Limited, as shown in Note 33 of 
KCC’s Statement of Accounts.

Table 1:

Turnover

£’000

Expenditure

£’000

Surplus/ 
(deficit) 

£’000
KCS - education and office supplies 56,079 52,891 3,188
Brokerage services 259,760 258,602 1,158
Direct Services 885 871 14
Results for the year ended 31 March 
2016

316,724 312,364 4,360

Page 247

Agenda Item 5



Loss on disposal of Fixed Assets (29)
Contribution from reserves 2,369
Total Contribution to KCC y/e 
31/3/16

6,700

2.2 For comparator purposes the 2014-15 results are shown in Table 2 below:

Table 2:

Turnover

£’000

Expenditure

£’000

Surplus/ 
(deficit) 

£’000
KCS - education and office supplies 57,633 54,030 3,603
Brokerage services 257,492 255,435 2,057
Direct Services 300 435 (135)
Results for the year ended 31 March 
2015

315,425 309,900 5,525

Contribution from reserves 575
Total Contribution to KCC y/e 
31/3/15

6,100

2.3 It should be noted that the KCC – Commercial Services accounts are accounted 
for on the same basis as local authority accounts rather than on a commercial 
accounts basis.  However, the total net worth provides a reasonable representation 
for the consolidated group.

2.4 Commercial Services declared a contribution of £6,700k for 2015-16 which was 
recognised in the Council’s accounts as a debtor.  

2.5 Table 3 below shows the 2015-16 Commercial Services Legal entity results and for 
comparator purposes the 2014-15 results are shown in Table 4.

Table 3:

2015-2016 Commercial Services Legal entity results

Turnover

£’000

Expenditure 
including 

interest and 
tax            

£’000

Surplus/ 
(Loss)  

after tax 

£’000
Commercial Services Kent Limited 53,720 53,528 192
Commercial Services Trading Limited 18,034 17,878 156
Kent Top Temps Limited (151) 151
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Table 4:

2014-2015 Commercial Services Legal entity results

Turnover

£’000

Expenditure 
including 

interest and 
tax            

£’000

Surplus/ 
(Loss)  

after tax 

£’000
Commercial Services Kent Limited 55,122 54,762 360
Commercial Services Trading Limited 19,057 18,822 235
Kent Top Temps Limited 17 (17)

2.6 Kent Top Temps is a dormant company and there are no plans to trade through 
Kent Top Temps in the foreseeable future.  The activities previously traded through 
Kent Top Temps have transferred to Commercial Services Trading Ltd and 
Commercial Services Kent Ltd.  

 

3 RECOMMENDATION

3.1 Members are recommended to note the contents of this report for assurance, and 
to review the latest available Statutory Accounts (attached) for Commercial 
Services.

Emma Feakins
Chief Accountant
Ext: 416082
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By: John Simmonds, Cabinet Member for Finance & Procurement
Andy Wood, Corporate Director of Finance & Procurement 

To: Governance and Audit Committee Trading Activities Sub Group – 28 
February 2017

Subject: East Kent Opportunities LLP

Classification: Unrestricted

Summary: To provide an annual report on East Kent Opportunities LLP as requested 
by the Governance and Audit Committee Trading Activities Sub Group including an 
update on recent activity.

FOR ASSURANCE

INTRODUCTION

1. This report provides an annual review and update of East Kent Opportunities LLP.  

2. East Kent Opportunities LLP’s Annual Report and Financial Statements for 2015/16 
are attached at Appendix 1 for Members’ review and consideration.

UPDATE ON EAST KENT OPPORTUNITIES

3. Background 

Kent County Council (KCC) and Thanet District Council (TDC) wished to bring forward 
the economic development and regeneration of the sites known as Eurokent and 
Manston Business Park. A Member Agreement was signed on the 22 August 2008 
and a joint arrangement vehicle was set up, the East Kent Opportunities LLP (EKO 
LLP), which was incorporated on the 4 March 2008. KCC and TDC have 50:50 
ownership, control and economic participation in the joint arrangement. KCC and TDC 
contributed 38 acres of land each to EKO LLP. The land was valued for stamp duty 
land tax (SDLT) at £5.5m (KCC contribution) and £4.5m (TDC contribution). The 
powers used are the 'well-being powers' provided to local authorities in Part I of the 
Local Government Act 2000. 

4. Current Position

The current position and outlook for EKO LLP and, therefore, KCC’s interest therein 
continues to show an increasingly positive view having achieved a number of 
milestones since 2013:
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i. EKO LLP submitted a joint mixed use outline planning application in Autumn 2011. 
Following an Appeal by EKO LLP and Rosefarm Estates Ltd (the adjacent owners 
of the northern component part of Eurokent) and Public Inquiry in August 2014, the 
Eurokent site now benefits from an outline planning consent, subject to a Section 
106 for a large scale mixed use development. During 2016 the Eurokent 
Masterplan has been extensively reviewed in conjunction with Rosefarm Estates 
Ltd, the adjacent landowner of the northern sector, and agreed and endorsed by 
the LPA to be in a more deliverable form. There are currently several parties 
interested in purchasing substantial areas of Eurokent and negotiations are 
ongoing.

ii. Development of the new Laleham Gap (Special Educational Needs) School on 
(Area 1) EKO LLP land at Eurokent, off Ozengell Place adjacent to the Royal 
Harbour Academy, was completed in February 2016 and is now fully occupied and 
functioning.  This innovative and successful initiative has been achieved in 
conjunction with KCC Property Group and Department for Education with 
Government funding.  It was triggered by a land swap agreement between KCC 
and EKO LLP. The old school site in Cliftonville has detailed planning permission 
for redevelopment for some 70 family dwellings. The site has been marketed and a 
sale agreed with a developer which is due to complete before the end of the 
financial year.

iii. The loan agreement for the Eurokent Link Road has been reviewed with 
agreement that 50% of the cost is now being shared with Thanet District Council. 
This payment should be received by 31st March 2017. The remainder of the loan 
will be repaid as the income stream from Eurokent materialises. This is anticipated 
to be in 2017/18.

iv. Manston Business Park has continued to see increasing development activity and 
occupancy. Further plots (Plots 3b, 4b, 4c and 4d) have been sold in 2016 to 
Manyweather Properties and have been developed for SME workspace for both 
freehold sale and rental, providing an extensive range of opportunities. With 
flexible and adaptable units for SME companies the plots developed have a high 
percentage of occupiers and pre-sales. Further land sales to the same developer 
are allowing more phases (Plot 3c) of similar accommodation. Due to the growing 
demand further provision of roadways and services, particularly foul sewage 
provisions with Southern Water, remains under consideration. 

v. Next steps for the company will include:
i. Continued marketing  for the Eurokent site as EKO LLP explores its wider 

market potential; and
ii. a revised business plan based on the evolving and various developments at 

Manston.

5. East Kent Opportunities LLP’s Annual Report and Financial Statements for 2015/16 
are attached at Appendix 1, and the key points can be summarised as follows:
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i. In 2015-16, in the EKO LLP accounts, the net assets of the joint arrangement are 
£14.2m. This has increased from £10m in 2014/15 due to the revaluation of the 
assets. This has created a Revaluation Reserve of £4.2m. The operating loss 
before members’ remuneration and profit shares available for discretionary 
division among members is £0.23m. 

ii. The accounts have been approved by the EKO LLP Management Committee 
and lodged with Companies House.

RECOMMENDATION

Members are asked to note the contents of this report for assurance, and to note East 
Kent Opportunities LLP’s Annual Report and Financial Statements for 2015/16, attached 
at Appendix 1.  

Nigel Smith, GET, Economic Development
Bev Gibbs, ST, Finance & Procurement 
28 February 2017
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